Greater Albany Public School District 8J
718 Seventh Avenue SW
Albany, Oregon 97321-2399

<1l <aanmr

SCHOOL BOARD WORK SESSION 1Lkl

for our

Agenda August 5,2013 4:00 p.m. FUTURE

Maria Delapoer, Superintendent
Times listed are approximate and subject to change.

A. 4:00 p.m. CALL TO ORDER

B. BOARD SELF EVALUATION - Frank Bricker
1) OSBA Performance Standards Review
2) Board Working Agreements

C. 5:30 P.M. DINNER

D. FUTURE OF THE DISTRICT DISCUSSION - Frank Caropelo
1) Vision of Success Goals
2) Accountability Plan
3) Areas Where the District is not Meeting the Needs of its Stakeholders (Parents, Students, Staff,
Community)

E. SUPERINTENDENT GOAL SETTING FOR 2013-14
1) Community and Parent Outreach
2) Principal Support and Communication
3) PLC and Professional Development
4) School Safety Upgrades

F. 8:00 p.m. ADJOURN

DATES OF INTEREST TO THE SCHOOL BOARD

August 12 Regular Board Meeting, 7:00 p.m. District Office
August 26 Regular Board Meeting, 7:00 p.m. District Office
August 27 Back to School Rally, 2:00 p.m. SAHS
September 3 First Day of School

September 9 Regular Board Meeting, 7:00 p.m. District Office
September 23 Regular Board Meeting, 7:00 p.m. District Office
October 11 Grading Day, students not in school

October 14 Regular Board Meeting, 7:00 p.m. District Office
October 28 Regular Board Meeting, 7:00 p.m. District Office
November 15-17 OSBA Annual Conference, Portland

The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing
impaired or for other accommodations for persons with disabilities should be made at least 48 hours before the
meeting to the Greater Albany Public School District, Jim Haggart (541) 967-4511.
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